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= Company overview

— Geographies
— Technologies
— Products

= Supplier Management
— Control
— Metric
— Expectations

= Discussion

©2012 Waters Corporation 2



Waters B \\iers

B u S i n eSS Ove rvi eW THE SCIENCE OF WHAT'S POSSIBLE."

pliant and :ISO 9001,
f, ISO 17Y025, ISO

° Worldwide HQ | ufacturing exper!:ise,

° Divisional HQ globally located :

e Sales HQ L~ . L

° Manufacturing - Dlr_ect sales_, service anc_:l support in 89
- Sales Offices o offices serving 54 countries worldwide
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Overview — Divisional Structure g

¥ aters

THE SCIENCE OF WHAT'S POSSIBLE."

* Biochemical and Chemical

Analysis — HPLC, UPLC-MS

$6+ Billion Market

e Physical Testing — Thermal Analysis, Rheometry
& Bio - calorimetery

$550+ Million Market
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Waters d
SCientifiC TOOIS & SO'UtiOﬂS § THE SCIENCE OF WHAT'S POSSIBLE.™

= Instrumentation

— Chromatography
— Mass Spectrometry
— Physical Properties

= Informatics & Services

= Consumables
— Media — chromatographic & mADb
— Fill/finish operations

= Diagnostics |
— Analytic standards & reagents
— Clinical
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A Holistic System Optimized:to ]
Waters

Rel iable1 RObUSt1 ReprOdUCi .' | THE SCIENCE OF WHAT'S POSSIBLE."
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‘. .l I.I -
Supply Chain Management in a compliant E ]
environment I Waters .
Impact to the
Business
(1SO 13485)
itical
Igh Impact
/ Business .
Classification _ A\
Sub-Critical
| Medium Impact
( CICIirflical A\
- assification N

Standard

Impact to the
Low Impact

End User
(CFR 820)

...requires allocation decisions for resource deployment
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Au to m ated QS L Stati Sti CS " THE SCIENCE OF WHAT'S POSSIBLE."

Autg-update Auto-update Auto-update
2012 QSL September
L January 199 44.5% January 38 8.5% Preferred| 98 21.6%
Statistics SUBpIar ElAssItication Parcant aza Ferary| 178 | 30.8% February| 46 10.3% Approved| 335 | 740%
March 197 44 1% March 34 7.6% Condifional 0 0.0%
April 197 44.1% April 44 8.8% Disapproved 14 3.1%
Iay 166 37.1% May| 54 12.1% Tofal 447 100.0%
QSL Suppliers June| 176 39 4% June| B2 11.6% Ak
(a47) i July| 189 42.3% July| 46 10.3%
 sub-Critical August| 169 37.8% August| 48 10.7% Preferred| 208 46.5%
= standard September| 188 42.1% September| 35 7.8% Approved| 108 24 235
= Undefined October| Celober] Cﬂnf::';:': s; 2?221/‘;6
. November November Total 7 00.0%
Sub-Critical = Undefined December| December|
0% cr:sfl i Yearly Avg 41.2% Vearly Avg 9.9% Auto-update
T e
L
Janua 18 4.0% LT ST &
Febmeg 19 4.3% Fii”m"iﬁ ;:gi ﬁ g sl e ||
Commaodity Manager Rating Avg Supplier Performance Rating YTD March| 21 47% March| 195 43.6% Undefined 0 0.0%
April 27 6.0% April 179 40 0% Total 447 100.0%
Iay 33 74% May| 194 43.4% Auto-update
June 30 6.7% June 189 42.3% Fii 3l Total PO Del Per Mo.
uPreferred July 27 6.0% July| 185 41.4% F“:ﬁ:g :ig
B Approved sREl 5.7% August| 193 43.2% March| 8930
= Conditcns g | o B Aonl| 8559
W inactive & = May HRE
November November Jure|l 8356
December December July| 8280
Yearly Avg 6.0% Auto-update August 9060
Disapproved Conditional Auto-update FAIF Qs Statistics % September| 7966
Yes 446 99.8% Notf on QSL 0 0.0% Nevember|
s 0.2% Tofal| 447 100 0% December
Total 447 100.0% ¥YTD Total] 76557
R Auto-update
2012 Supplier Performance Totals by Month
Minactive MPreferred MWApproved B Conditional September
Freferred 188 42 1%
Approved 35 7.8%
Conditicnal 30 6 7%
Inactive 194 43 4%
Total 447 100%
# of PO Deliv | 7966
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Automated Audit Schedule

" Waters

THE SCIENCE OF WHAT'S POSSIBLE."

Critical Suppliers (CS) On-Site Audit Schedule

“Do not sort numbers

Vendor

Past Due
I1-in Cell**

Previous
Audi

DATE LEGEND
ith in 3 Mos

Formula Cell

th

Fill-in Cell

6 Mos

On-site Audits (Due every 3 Years)

mmodity
Manager

11515 |Ushio America Inc Jun-10 - Dave Reed Hyvogo. Japan audit on portal - On Hold
8620 |Hamamatsu Corp Jun-10 Jun-13 Jun-13 Dave Reed DR | TN |Shizuska Japan audit on portal - On Hold
12301 |NSG Precision Cells Inc Jun-10 Dave Avondoglio | DA | TH |Yamagata Japan audit on portal - On Hold
16396 |Antec Leyden Dec-07 Tom Maring TM | PP |Zoeterwouds. MNetherlands audit on portal - On Hold
12615 |Spark Holland Sep-07 Tom Marino TM | PP |Emmen. Metherland: Prev audit on portal - On Hold
26927 |Fine Tubes Ltd Aug-10 Dave Avandoglio | DA | TN |Plymaouth. England Prev audit on partal - On Hald
6751 |Advantec Mfs Inc Feb-08 Tom Marino TM | PP |Osaka Japan Prev audit on portal - On Hold
8630 |Camdel Metals Corporation Jun-10 Dave Avendoglio | DA | TN |Camden, DE Previous audit available on portal
10046 |NSK Precision America Inc May-10 Dave Avondoglio | DA | JA |Franklin, IN Previous audit available on portal
8940  |Horiba Jobin Yvon MNov-10 Dave Reed DR [ TN |Edison, NJ Previous audit available on portal
26100 |CTC Analytics Ag Jan-11 Jan-14 Jan-14 Tom Marino TM | PP |Zwingen. Switzerland Previous audit available on portal
59207 |Performance Sealing Inc Iay-11 Iay-14 May-14 Dave Avendoglio | DA | TN |Orange. CA Previous audit available on portal
7832 |D J Instruments Inc Jun-11 Jun-14 Jun-14 Dave Reed DR | RZ |Billerica, MA Previous audit available on portal
7100 |Bal Seal Engineering Co Sep-11 Sep-14 Sep-14 Dave Avendoglic | DA | TN |Foethill Ranch. CA Previous audit available on portal
45573 |Therm, OH Previous audit available on portal
12427 |TE Tec| U ity, MI Previous audit available on portal
8436 |Saint < | ¥ |ra»‘e. CA Previous audit available on portal
30645_|GES M - (FCB) P Sub-Critical Supplier (SCS) Document Refresh Due Date Schedule
35342 |Flexird Sun Men Tue Wed Thu Fri Sat  Sun Mon Tue Wed Thu Fri Sat  Sun Men Tus Wed Thu Fri Zal IPCpE) Previ Document Refresh (Due every 6 Years) DUE DATE LEGEND
31963 |GES S % 2 3 4 i i 2 1 2 (Box Build} Brevi Past Due. With in 3 Mos With in 6 Mos
35342 [Flextrd 6 | 7 | 8 | 9 | 10| 11| 12 |4 |5 |67 |88 3|4 5|6 | 7| 8|9 }(BoxBuild) Previ| » B
i — Do not sort numbers. “Fill-in Cell” Fill-in Cell* Fill-in Cell* Formula Cell “Fill-in Cell**
Ui an| 13|14 | 15| 16| 17 | 18 | 19 10111213 |14 |15[16||10] 11| 12|13 14| 15| 16 pd Prev! Onsite Initial Self i Supplier Rafoach Suggested
23;;5 prpPD 20| 27|22 | 23|24 |25 26|47 | 18 | 19| 20|21 22 |23 |[17 | 18 18 |20 |21 |22 | 23 EE‘"E E’EV' e o B0 | S ed) T ES L Gey | Cohs BEs
o T T T T T T ina revi| ndr ame ate or uestionaire sessmenf in Days ue on: equest Date
7606 |SLPoy 27 | 28 29 30| ¥ 2425 26 27| 28 24 26 26 27 28 29 30 [ Brevi| 1| t0289 Phefler Vacuum Inc Pliaro0T Hone 21212007 lon= lane 51712013
45513 | Therm 31 China Previl 2| 7212 Cambridge Valve ML | Rz A Hone Hone None None 2190 5A712013
7696 SL Por exico Previ 3[ 8130 Edwards Vacuum Inc ™ JA A None Mone Mone None 2180 5172013
12124 |Hansor “ “ CA Brei| 42334 | Leybold Vacuum Prodine | TW [ JA A Hone Hone Hane Mone 2190 51772013
5[ 10181 |  Oriental Mator Usa Corp DR | JA WA Hone Hone Tane None 2190 51712013
17| Tetan | e s e | e a e e e (G s e, Prevl ¢l 57m Syagen Tech Inc ™ | PP WA Hone Hone Tone Hane 2190 5A7/2013
1 i 3 4 5 6 . 1 2 3 4 1 T 44621 Enviroment Res Assoc ™ DS | 11/19/2007 | Intercompany | 11/18/2007 4/17/2007 11/19/2007 2180 41872013 5172013
—T T 5[ 27486 Lin Engineering Inc DR | Ja A 10/1/2007 Hone 10/1/2007 8/31/2007 2190 8/29/2013 711512013
Raditonalfot| 7 | 8 9 (10112 13|/ 66 789 10/ 1| 2 KN4+ EHs - 8 a[ 8778 Tott Corp KB | JA | 10731/2007 | 5102011 | 10/31/2007 | 6/20/2011 None 2190 10/28/2073 911512013
415 |16 1718|1920 || 92|13 |14 |15 |16 [4F | 18[] 9 | 10| 11|12 |13 15 10 9222 Hogren Kloehn Inc DA | TN | 12/3/2007 | 4/23/2012 12/3/2007 ] 11/26/2007 | 12/3/2007 2190 117242013 1011012013
91|22 |23 24|25 26 27|19 | 20| 21|22 | 23 | 24 | 25| 16 | 17 | 18 | 19 | 20 BEZR 22 11| 26643 Peak Scientiic Instr TM_| PP | 12/7/2007 | 9/25/2008 12/7/2007 ] 9/24/2008 12/6/2007 2190 12/4/2013 1012012013
12[ 44352 | BFEl Sensors (BEI Kimco) | DR | RZ | 2/3/2008 | 8/25/2008 2/8/2008 2/4/2008 2/8/2008 2190 2/6/2014 12/23/2013
2 RERR Bl 271 25| 2350 | 3 SO 24| 25 ) 26| 2 | 2% [ 13| 6480 Hantronix Inc DR | Rz | 11/3/2008 See TC 11/3/2008 ] 10/23/2008 11/3/2008 2190 10/22/2074 9/7/2014
30 14[ 51271 KMC Sys - Med Division TM | PP | 2/472009 See TC 2/4/2009 1/29/2009 2/4/2009 2190 1/28/2015 12/14/2014
15[ 10641 Rheodyne L P DA | Rz | 11/3/2003 | 4/29/2010 11/3/2008 | 11/29/2008 | 4/22/2010 2190 11/2/2015 91812016
m 16| 11487 IDEX Health and Science DA RZ | 11/3/2009 5/14/2010 11/3/2009 §14/2010 5/14/2010 2190 11/2/2015 9182018
17[ 10007 | NMB Technolagies Corp DR | JA A 1/12/2010 1/12/2010 | 12/18/2008 1112/2010 2190 12/17/2015 11/2/2015
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat 18] 9224 KNF Neuberger Inc DR | JA WA 1/22/2010 1/13/2010 112272010 1115/2010 2190 1112/2016 11/28/2015
1234568 i |2 8 g2 (3|4 |5 |6 [ 19[ 52577 Accumetrics Limited DA | WA 1142010 | 2/15/2010 111472010 2182010 2190 1/13/2016 11/20/2015
20 10799 Scientific Systems Inc DA RZ A 21272010 2/14/2010 12/22/2010 2/12/2010 2190 2/11/2016 12/28/2015
i S | 9 10141 12 e n 617 156 |9 IMDIRNAR 9 | 10 | 31 12|55 Il 21[ 8493 General Valve Corp DA | RZ A 4/5/2010 32212010 | 372212010 4/5/2010 2190 3/20/2016 2/4/2016
1415 16|17 (18] 19 20| 1112 13 14|16 ;17| 15 16 17[ 18] 19 m 21 22 12472 Valco Instruments DA | RZ WA 3132010 | 4132010 | 4/13/2010 | 411472010 2190 21172016 212612016
21|22 23|24 (25 | 26|27 || 18| 19|20 (21|22 |23 |24|| 22|23 | 24|25 | 26| 27|28 23[ 30454 | SCHIVO Precision Limited | DA | TN 1A 4/27/2010 | 7/2612010 | 472772010 412772010 2190 42572016 31112016
28 T 29 30| 31 T 25 I 26 | 2T T 28 I 29 30 I N 29 30 I T 24 10765 Sapphire Eng Inc DA RZ A 5/21/2010 4/15/2013 | 6/16/2010 6/28/2010 2190 [ 61472016 413012016
25 38492 BARRY INDUSTRIES ML | JA WA 6/22/2010 | 6/23/2010 | 6/22/2010 6/22/2010 2190 6/20/2016 5/6/2016
26[ 7803 Cunningham Industries DA | JA WA 8/6/2010 10/25/2010 |  8/6/2010 8/10/2010 2190 8/412016 6/2012016
27[ 48229 Tegra Medical LLC DA | ™ WA 8/25/2010 | 8/25/2010 | 8/25/2010 8/26/2010 2190 8/23/2016 7/912016
Dacarmbes 26| 53167 | Semiconductor Enclosures Inc | ML_| JA A 27772011 2712011 20772011 None 2190 2752017 12/22/2015
29[ 21573 New Objective Inc: DA | JA WA 5/4/2011 5/2/2011 5472011 5/9/2011 2190 413072017 31672017
Sun Men Tue Wed Thu Fri Sat  Sun Mon Tue Wed Thu Fri Sat  Sun Mon Tue Wed Thu Fri Sat 30| 25813 Qptometrics Corp DR [ ™ NIA 4/28/2011 5/18/2011 5/18/2011 51812011 2190 5/16/2017 4112017
1123 |4 ]85 1. en 2 | 3|4 |5 |6 |8 31| 40409 Heraeus Noblelight LLC DR | ™ A 53002012 | 5/252012 | 7/31/2012 511012012 2190 5/9/2018 312212016
6|7 /8 lol% 1112l 3|24 |5 |67 n 9 3 9 10|11 12 13| 14 32| 8670 Haydon Kerk Mation DR | JA HA 6/6/2012 523/2012_| 7/31/2012 5/23/2012 2190 5/22/2018 4/8/2016
33 8817 Nidec Motor (Hurst Mfg) DR JA WA 5/5/2012 5/23/2012 §/29/2012 §/29/2012 2190 5/22/2018 4/7/2018
i3] 14 |15 16 |97 m A3 R0 11 12113 44 | 15 [EEEIEE 16 | 17 | 18 | 19| 20 |E2] 34 22186 Optical Fifter DR | ™ A 6/14/2012 8/2/2012 8/2/2012 772172012 2190 7/26/2016 6/6/2018
20 (21| 22 | 23|24 | 25|26 17|18 | 19| 20 (21|22 (23 || 22|23 |24 | 25| 26 | 27 | 28 35] 17512 Leap Technalogies NIA 7/26/2012 Hane 8/1/2012 9/8/2012 2190 7/31/2018 6/16/2018
27 | 28 29| 30| 31 24| 25 26| 27|28 20|30/ 29 30 31| | 36| 29296 Powenar ™ | Re WA 1302012 | 9/1/2012_| 9112012 9/7/2012 2190 9/6/2018 7/23/2018
37| 35895 Minling Liu {4F Int Co) DR JA | 9/21/2012 8/12/2012 9/21/2012 8M12/2012 9/21/2012 2190 9/20/2018 8/6/2018
38| 18107 Germanow-Simon Corp DR | ™ 1A WA /A /A WA A WA

ilford Critical On-Site Audits Due

©2012 Waters Corporation
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Supplier Business Reviews

General Topics Reviewed Utilizing SBR Template:
Quality
On-Time Delivery
Disaster Recovery
Current Rating

= Spend Data .
- Rev Risk -
- PPV .
- D&B i
= Portal & SC

Supplier Business Review

SUpplIers; Contactintg

CEIl Contract 29177
Commodity Manager: Mark

Supplier Info

| __comactmro [

Account Rep:

Email or Phone:

'Other Contact:

Email or Phone:

Backup Source?

Supplier Busmess Review

Spend | ‘ata

CEIl Contract 29177

Commodity Manager: Mark

Classification: Critic|

g 2013 Spend Data

SBR Frequency? Bi-Ar

b - Proj US Spend: $3,0

Fav / UnFav PPV? Favo|

b - Proj WPPL Spend:  $2,0

D&B Outlock? Exce| | v
Rev Risk: (Crit only) $103

Disaster Rec Plan? [TBD

Add suppliers general policy here

Spend Data Comments:

WPPL spend data requested from Yi
Observation: Revenue Risk is extrem

Who is the backup source? - AJB

©2012 Waters Corporation

Supplier Business Review

Porial& Scorepand

CEIl Contract 29177
Commodity Manager: Mark

Portal & Scorecard

Portal Account? Yes
Two accounts. Active?

Receive Scorecard? Yes
Sent to the correct recipient?

Portal Training Req'd? Yes o
If Yes, whom?

Backup Sources
Inventory Programs

- SS, Kanban, Short LT
Contracts / LOls

Non-Conformances

Supplier Business Review

InveRtory Pragrams

CEIl Contract 29177
Commodity Manager: Mark

Inventory Programs

Safety Stock?

Current safety stock programs

Yes ¢

Kanban? 'Yes [«

Currently utilize Kanban, any opportuni|

Inv Program Comments:

Any other cost savings opportunities?
Do you utilize the portal forecasts to m

Supplier Business Review

Periormance Statistics

CEIl Contract 29177

Waters

THE SCIENCE OF WHAT'S POSSIBLE."

Line Shutdowns

Bar Code Compliance
Cost Opportunities
Action Items

Supplier Business Review

QS Stats (1'aF )

Commodity Manager: Mark
CEIl Contract 29177 Commodity: PCBA
Performance Stats Commodity Manager: Mark Looney SQE: Rob Zanardelli
" " g [ Vendor Number Vendor Name Year Page 1
Line Shutdowns:  see [ 29177 CEI CONTRACT MFG LTD 2013
No line shutdowns in 2013. e Soapaot iy ore Do hon CM Rating
Crifical PUREO1 PCBA P
Commodity Manager Supplier Quality Engineer Buyer
Dave Reed Rob Zanardelli Judy Tusino
e . Acti List Coi s
Quality & Delivery: See ( Monthly Scorecard Data: (US31 & US10) fon Cist Commean

CEl performance is "Perferred”
Top performing supplier

January February March
®i000 [Wes2 V946 |[P1o0o [®1o00 [®100.0 [[Pi000 Mnno 1000 [[®os [®oo [Teo [[®oo [®oo [Foo |[®oo [Foo [*oo

Performance Comments:

Barcode labels and issues or concern:

Rating: A Rating: P Rating: Rating: | Rating: \ Rating: \
Deliv's: Deliv's: Delv's: Deliv's: Deliv's: Deliv's:
August September November December
®oo0 [Foo [Foo Pnn Pnn 0.0 ?'nn Pnn ® o0 Pnn an ®oo [[Foo [®oo [Foo ?'nn Pnn ® oo
Rating: l Rating: 1
Deliv's: DE\M s Dem s DEIW s Deliv's: De\lv s
Year to Date Scorecard Data: (US31 & US10) Current Month:
Quality Delivery Average Rating PO Deliv's Mos in "C"
v 1000 [v 964 v 982 P 101 0
11
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